Impact Report 2019

Deki’s vision is for
a world of opportunity
not poverty

Deki’s mission is to empower
communities to be free from
absolute poverty

“This loan has protected me and
my family from poverty” –
Halima Numutosi

Letter from the CEO and Founder – Vashti Seth
In 2019, we celebrated Deki’s 10th anniversary and with the start of
the new decade we saw opportunities to make some big changes.
Deki comes from my inspiration to change just one girl’s life - a
Tibetan refugee called Deki Dolkha.
She was living in an orphanage with hundreds of other children.
I would send her money every month, but she was trapped in a cycle
of poverty, with no opportunities to change to her future.
When she was old enough, she would be moved to a hotel, where
she would be a maid with very little opportunity.
I soon realised that I didn’t want Deki to live on hand-outs, but to be
able to create her own future. I knew that there were thousands of
other young women in the same situation.
After a two-year break, I returned to my role as CEO in May 2019,
and in November I travelled to Togo to visit our field partner.
Coming back with fresh eyes, I was able to see the changes that we
needed to make.

As a small charity we are committed to constantly learning and
evolving. Here are our two biggest lessons and changes in 2019:
v As the African proverb goes ‘It takes a whole village to raise a
child’. If it takes a village to raise a child, then it’s not about
changing the life of one person, it’s about changing the lives of the
whole community, and this is what Deki should focus on.
v In order to be able to scale our work, Deki needed to be more
efficient.

“I had no idea that from my desire to help Deki, we
would go on to change the lives of over 60,000
people during the next ten years.” – Vashti Seth

As many of you may know, Deki began as a peer to peer lending
platform. This meant that lenders were repaid and were
responsible for re-lending their funds. Often, these funds sat
unused in lenders’ accounts when they could be re-allocated to
another entrepreneur. Deki lost out further because we were
unable to claim Gift Aid on loans.
We changed our model in 2019, so that instead of working with
individuals we now only work with communities. Donors are
able to sponsor groups within communities and see how their
sponsored group members work their way out of poverty.
Empowering communities to transform their lives remains at
the heart of everything we do.
With this new model in place, we have some exciting projects
planned for the year ahead. We will continue our focus on
women and subsistence farming, whilst developing
environmentally positive enterprises.
In 2020, we will provide £200,000 in micro-loans, alongside
continuous training opportunities in business management and
welfare, to empower entrepreneurs to create a more sustainable
livelihood, raise their families out of poverty and to inspire
change with a hand-up, not a hand-out.

Having celebrated our 10th anniversary in 2019, the Deki team is
excited to make the next decade the best yet, starting in 2020.
On behalf of everyone at Deki, I want to take this opportunity to
thank you all. Without your continued, valued support, our work
changing the lives of another 60,000 people would not be possible.

Thank you
Vashti Seth

Welcome to our 2019 Impact Report

At Deki, we believe that everyone should have the opportunity
to create an income, so that they can afford to send their
children to school, access medical care and feed their families.
How does Deki work?
Through partnering local NGOs, Deki invests in the future of
hardworking entrepreneurs who are currently living in absolute
poverty in West Africa. Deki entrepreneurs are enterprising
people with big dreams, but with little opportunity.
We provide access to ethical micro-loans, alongside business and
community development training.
Focusing on women, we provide gender rights education,
empowering women to become leaders in their homes and
communities and becoming role models for the next generation.
We enable donors in the UK to have a direct impact by
sponsoring groups, enabling members to get their businesses off
the ground and keeping donors updated with personalised
reports.
We multiply sponsors’ impact by re-lending a group member’s
loan repayments, helping more and more communities to begin
their journey out of poverty.

Deki entrepreneurs are enterprising people with big
dreams, but with little opportunity.

“Deki believes that everyone should have
the opportunity to work their way out of
poverty, to create a better future for their
families and to have the chance to change
their lives and the lives of those around
them.”
– Vashti Seth, Founder of Deki

About our Partner – IADES

The Institution for Economic and Social Development (IADES)
is a not for profit, non-governmental organisation based in
Togo, West Africa.
IADES was founded in 2013 by Cristian Kadangah who
recognised the need for a microfinance organisation which put
people, not profit, at the heart of its operations.
Working with women and men involved in the agricultural and informal
sector, IADES’s programmes are specifically designed for those who live
at or below the national poverty line.
In addition to providing access to micro-loans, IADES runs tailored
business and social training programmes, provides access to renewable
energy sources, promotes women’s rights through education, and has
recently launched a healthcare insurance initiative.
Since 2016, Deki has partnered with IADES, to achieve our shared vision
of empowering communities to build sustainable livelihoods. Together,
we have delivered these services to over 1900 individuals living in the
Maritime region of Togo.

“When I go to church on Sundays with my family, I feel a deep pride
knowing that my work allows a woman somewhere to be able to feed
her family, to send her children to school or to go to the hospital for
treatment, and I hope to be able to instil this value in my children, that
it is good and important to do good around you.” - Christian Kadangah
- Founder and Executive Director of IADES.

Our Impact in 2019

In partnership with IADES, we:
v

Established 29 Community Groups, welcoming a total of 590 new Deki
Entrepreneurs.

v

Funded over 760 micro-loans, providing small-scale entrepreneurs, women and
farmers with capital to grow their businesses.

v

Continued to focus on gender equity. In 2019, 90% of Deki loans went to women.

v

Expanded our rural outreach, ensuring that we are reaching out to communities
where our services are needed the most. In 2019, 90% of Deki loans went to
individuals living in rural and peri-urban parts of the Maritime region in Togo.

v

Provided access to 258 participatory business and financial management
training sessions, covering important topics such as budgeting, the importance of
reinvesting savings, risk management, and customer relations.

v

Provided access to 150 social training sessions, equipping Deki Entrepreneurs
with information on a wide-ranging set of issues such as family planning, malaria
prevention and women’s rights.

What is Deki’s 2020 vision?
In 2020 we will start implementing our new Strategic Plan (2020-2023)
which has an increased emphasis on women’s rights and environmental
enterprise whilst harnessing the power of the community though our new
Business Model.
In the first year, we will strengthen our internal fundraising and financial
and information systems and continue to invest in monitoring, evaluation
and learning so we can increase the effectiveness and impact of our work.

In 2020, we are also excited to be expanding our programmes in
Togo including the launch of three new projects.
Together with IADES, we have made plans to:
v Expand our microfinance programme to work with 32 more
Women’s Community Groups
v Continue to fight against fuel poverty in rural areas by
distributing energy efficient products including solar lamps and
more fuel-efficient stoves.
v Pilot an agricultural co-operatives project, designed to increase
income earning potential and improve market access for rural
crop and livestock farmers living in absolute poverty.
v Take the first steps to introducing environmental enterprise
initiatives across Deki programmes, starting with a feasibility
study.
v Support IADES to set up and implement a new health insurance
programme in Lomé and our rural project areas.

“When I didn’t have a loan, I couldn’t take
care of the children myself. We only ate
one meal a day. I didn’t have any say in
how things were run in the family. I
couldn’t see any way out of the state of
poverty we were in. If you don’t have any
capital what do you do? Where do you
start?” – Lucy, a Deki entrepreneur

Deki’s approach to Micro Finance
Why Microfinance?
Globally, 1.7 billion people remain unbanked. These populations are
deprived of the opportunities that financial inclusion can provide for the
economic well-being and often rely on informal, expensive or
inappropriate finance providers, such as moneylenders.
When managed responsibly and with the right support, microfinance can
be a highly effective tool for alleviating poverty. Low interest, livelihooddevelopment loans, savings accounts and insurance can help families to
cope with financial shocks, (such as health emergencies and crop failure),
which would otherwise push them further into poverty. Microfinance can
enable people to provide better for their families, to improve their
wellbeing by investing in their education, health and businesses.
The multiplying effect of microfinance
High repayment rates of microloans mean they can easily be reinvested
back into the community, leading to a sustainable cycle of loans that
target the most vulnerable households. Microfinance also fosters
employment opportunities in the local economy- when Deki
Entrepreneurs grow their businesses they often hire others from their
own community.

Our Approach to Microfinance
Deki is committed to reaching out to those who are most marginalised from
the formal financial system. These include low-income individuals, those
with little or no formal education, communities in remote rural areas, women
(especially widows), and forcibly displaced populations. Often, these
individuals do not have the collateral, credit history or documentation to
access formal banking services. Traditional services are simply not designed
to meet their needs.
In contrast, Deki’s programmes are developed based on communities’ needs.
Poverty is a complex issue, so we work collaboratively with our field
partners and the local community to ensure that our investments are
creating long lasting, sustainable change.
Our approach to microfinance is based on three pillars: group methodology,
tailored training and the provision of additional services and support.
Group Methodology
Deki Entrepreneurs form their own Community Groups and hold meetings
every two weeks. In these meetings group members participate in training,
elect members into leadership roles, make repayments, swap experiences
and share advice. These groups serve as an invaluable support system which
allow members to grow and learn together.
Training
Deki Entrepreneurs in Togo undergo a 12-week group training programme
before they receive their first loan. This course covers the essentials of loan
and business management and is vital to ensure that all Deki Entrepreneurs
are well-equipped to manage their loan confidently and responsibly.
Thereafter they receive training, on average, every two weeks. Where
necessary, specialist third-party training providers, such as healthcare
workers, are brought in deliver more technical sessions.
Additional Services and Support
In addition to providing low-interest, livelihood development loans and
training, Deki has been working to support the development of additional
services which address the complexities of poverty. These services include
access to savings schemes, provision of energy efficient stoves and solar
lamps and most recently, access to a health insurance scheme.

Improving Microfinance, Enhancing Health.
Deki’s programmes are developed based on communities’ needs.
Poverty is a complex issue, so we work collaboratively with our field
partners and the local community to ensure long lasting, sustainable
change.
The communities we work with are not only getting loans and
business training, but other, complementary support as well, such as
healthcare workshops.
This picture features Frank Solomon, a Government Health
Outreach employee, who teaches a breast cancer awareness
workshop to Deki-IADES entrepreneurs.
The workshop encourages attendees to regularly check for signs of
breast cancer and to speak openly about it to break down stigma.
Attendees learn how to check for its signs, where to go for additional
checks/mammogram and associated costs. While these workshops
are beneficial (and popular) with the communities we work with, by
themselves they are not enough.
Marginalised groups and vulnerable individuals are often worst
affected by poor health; deprived of the information, money or
access to health services that would help them prevent and treat
illness.

Together with our partner IADES, we are piloting a health insurance
service for 2,000 entrepreneurs in Lomé, Togo.
This project aims to address the burden of cost associated with health care
for the four leading causes of death in Togo when left untreated - Malaria,
HIV, Tuberculosis and lower respiratory disease.

Doctor’s fees, medication and cost of transport to and from a health
centre can be instrumental in maintaining household and individual
poverty levels. The reality is, individuals are forced to delay seeking
medical care, self-diagnose and self treat, or forego much needed
treatment.
Illness also affects more than just the individual. Relatives are
called upon as carers, or for help in reaching and paying for
treatment. The burden of caring is often taken on by women and
adolescent girls who sacrifice their education to take on waged
work to help cover costs and make up for losses in household
income.
Missing out on education has long-term implications for a woman’s
opportunities later in life and for her own health.
Integrating health insurance into microfinance services offers a
unique opportunity to address these barriers to improve health
and increase financial protection for marginalised groups for
whom it is easier to pay a little each month than to save large sums
of money.

Did you know?
Deki Entrepreneurs hold
group meetings every two
weeks.
In these meetings group
members participate in
training, make
repayments, swap
experiences and share
advice.

Empowering women to be leaders of change
Deki is committed to addressing gender inequality, and to empower
female entrepreneurs through education, access to financial services
and through fostering community support.
Why do we focus on empowering women?
Women often bear the responsibility for meeting the needs of their
family; yet they are frequently denied the resources, information and
freedom of action to fulfil this responsibility.
Globally speaking, women are more likely to be poor, to have lower
education levels and fewer economic opportunities. 56% of women
remain outside the banking system, reflecting a 7% gender gap. One in
three married women in developing countries have no control over
household spending on major purchases.
We know that overcoming these gender inequalities is critical to
achieving a sustainable livelihood for our female entrepreneurs and their
communities. This is why, in 2019, 90% of Deki’s beneficiaries were
women.
When women and girls have access to the resources and training they
need to become equal participants in society, they have the chance to
run their own businesses or have an education, they can change their
futures for the better and change the lives of those around them.
Fostering Gender Equity and Leadership
With our partner IADES, we empower women by offering microloans,
savings plans, tailored business training and workshops on issues such as
women’s health and family planning. We encourage women to
participate and speak openly in community activities and to take on
leadership roles within their community groups, such as group president,
secretary or treasurer.

Promoting Women’s Rights through education
Togo has made significant progress with women’s rights over the
last decade, there is still a long road ahead in making sure that
women know and are able to exercise their rights. In Togo, women
still have limited access to property and financial services, forced
and early marriages are still practised, and high instances of
domestic violence disproportionately effects women.
We believe that education is key to realizing women’s rights.
Therefore Deki Entrepreneurs are given access to Women’s Rights
Workshops.
IADES-Deki Entrepreneurs attend workshops facilitated by
Women in Law Development in Africa (WiLDAF)
Studies show that when women are empowered, all of society
benefits.

Did you know?
Deki Entrepreneurs undergo a 12-week
group training programme before they
receive their first loan. This is vital to
ensure that all Deki Entrepreneurs are
well-equipped to manage their loan
confidently and responsibly.

Becoming a champion for Women’s Rights - Domelevo’s story

Domelevo has learnt many lessons from running her own business, which
she shares with the other women in her group.
She says it can be very tempting, when there is a bit of extra money to buy
expensive shoes or clothes, or to buy the biggest fish in the market to
show her husband that she is the best wife. But she knows that it’s better
to put that bit of extra money back into the business and to help it to
grow.
Domelevo strongly believes that women should be educated about a
wife’s rights in marriage.
She told us that she had just learnt about the importance for a woman to
be married officially, with papers from the government, so that in the
event of her husband’s death she won’t have to share what belongings
they had with anyone else.
Deki met Domelevo at a Women’s Rights workshop on the
outskirts of Lomé during a field visit in 2019. She is a very warm
and funny woman, eager to tell Deki how happy she is that they
have come to listen to her voice and the voices of other women.
Domelevo Ablavi is a new Deki Entrepreneur and at the age of 55
has recently taken out her first loan.
She has been selling soap for a number of years, working 42 hours
per week. Her husband is a very hard-working plumber and she
doesn’t want to just stay at home , she enjoys the freedom of
having her own business and income.

She has found the knowledge that she has gained to be very helpful to her
and urges other women to join their community groups, to have access to
a start-up business loan, development training and ongoing support.
She hopes that with the Deki loan and access to training, she will be able
to expand her soap business, increase her income and create the
opportunity to also put some money away for her children’s futures.
Domelevo and her husband would like to eventually buy some land for
their family so their children will always have a place to live or to be able
to have a business of their own too.

Become a Community Champion and support an entire village!
By becoming a Community Champion you are a catalyst for change, helping
communities to unlock their futures and achieve their dreams.
Our work would not be possible without the support of our Community Champions.
Together we are empowering communities in West Africa to become free from
absolute poverty.
Developing a partnership with Deki is a great way to fulfil your social impact
objectives and engage your team.
Your donation of £2,400 will have a direct impact.
You and your team can follow your sponsored community's journey as they work
their way out of poverty with a hand up not a hand-out.

As a Deki Champion you will receive:

Are you a higher rate taxpayer?

- Quarterly updates from your sponsored community
- Logo on the Deki website
- Use of Deki branding in your marketing materials
- Shout outs across social media
- Invitations to Deki's annual events
- PR opportunities
- Great ways to engage your team

Give directly to a community of hard-working entrepreneurs
and help them set up a business, and you could pay less tax.
Here's how it works:
Your donation: £2,400
Value to Deki (with gift aid) : £3,000
You could reclaim £750 tax (if a higher rate taxpayer)
What's more, you will see the impact you've made with quarterly
updates from your sponsored community.

A warm thank you to everyone who has supported Deki in 2019 as
we continue to work towards our mission to create a world of
opportunity, not poverty.
Without your generosity we would not have been able to change the
lives of over 60,000 people.

We would like to thank the following for their generous support.
Corporate
v Portland Brown
v Paradigm Norton
v BeMore
v Martin PR
v High Growth Knowledge Company
v Friska
v Ecology Resources
Trust and Foundations
v W F Southall Trust
v Merriman Charitable Trust
v Seba Trust
v Fulmer Charitable Trust
v Peter Stebbings Memorial Charity
v The Archer Trust
v Wellington Reynolds Charitable Trust
v The Archer Trust
v The Bower Trust
v KM Harbinson Trust
v Open Gate

v
v
v
v
v
v
v
v
v
v

Ashworth Charitable Trust
The Edith Maud Ellis 1985 Charitable Trust
Eleanor Rathbone Charitable Trust
The NST Development Trust
The Woodsford Trust
Pat Newman Memorial Trust
The Tula Trust
Oakdale Trust
The Morel Charitable Trust
The Cauda Trust
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If you are interested in supporting Deki or would like more information on how your
contribution will help, please contact our founder Vashti Seth by emailing
hello@deki.org.uk

“I am excited that Deki offers others the
chance to shape their own destiny by
embracing the liberation of
entrepreneurship” – Robert Hargreaves,
Deki supporter

Twitter - @deki_charity
Instagram - deki_charity
Facebook – Deki
www.deki.org.uk
deki@deki.org.uk

